
WATER SECTOR GOVERNANCE  & IWRM

Paper: 
Assessing Water Governance, understanding the Context and Functioning
of the Water Sector. JRey, DMogbante (GWP), DVallee (FAO)



Question: do our

representations of water

governance systems 

allow discussing

IWRM?

Plan:
1.A possible representation
2.Illustration: IWRM audit
3.Illustration: Pedagogical purposes



IWRM is:
A process

 
which

•promotes the
ocoordinated development and management

of water, land and related resources
oin order to

maximize the resultant economic and social welfare
•in an equitable manner 
•without compromising the sustainability of vital ecosystems

Governance ?

Goal; SD; “3E” Value ?

Production system ?

Back to basic definitions (GWP, 2000)
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A production system with (i) Governance  & (ii) Value Chain



Three basic types of governance elements
1

1. Policies
2. Institutional Arrangements
3. Management Instruments
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Natural Res. Mgt.=> Three governance perspectives
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I want to allocate 
15% of total water 

resources to 
industry 

Our GDP has  
to increase by 

5% a year

Agricultural 
production needs 

to increase by 
20% 

Complete governance
system of the water sector

Illustration: rationales / governance perspectives
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Goal oriented=> Three basic systemic functions

OBJ: Defining objectives
REGU: Regulating the functioning to achieve these objectives
COOR: Coordinating with other perspectives to achieve these objectives

3



o Strategic frameworks
o Consultative frameworks

o Planning, budgetary processes
o Production management
o Capacity management
o Monitoring & evaluation 

o Incentives schemes
o Conventions
o Regulatory framework

Illustration: governance domains / systemic functions

Defining 
objectives

Regulating the 
functioning to 
achieve these 
objectives

Coordinating with 
other perspectives 
to achieve these 
objectives



TO PERFORM 3 FUNCTIONS

FINA To construct objectives
REGU To manage its functioning / objectives
COOR To manage its interfaces / objectives

Water sector governance representation1+2+3
OF 3 TYPES

P&L Policies and legislation
Insti Institutional arrangements

Instr Management Instruments

SUPPORTING 3 PERSPECTIVES

D Socio-eco development
R Water resources
U Water utilization

ARCHITECTURE OF GOVERNANCE ELEMENTS



TO PERFORM 3 FUNCTIONS

FINA To construct            objectives
REGU To manage its functioning /           objectives
COOR To manage its interfaces /           objectives

LINK TO IWRM? FUNCTIONAL        !1+2+3
OF 3 TYPES

P&L Policies and legislation
Insti Institutional arrangements

Instr Management Instruments

SUPPORTING 3 PERSPECTIVES

D Socio-eco development
R Water resources
U Water utilization

ARCHITECTURE OF GOVERNANCE ELEMENTS

3E
3E

3E

3E



APPLICATION 1
IWRM « AUDIT » AT NATIONAL LEVEL

Ref. ECOWAS



Checklist: governance elements + “3E” criteria = IWRM means
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Governance indicators & “IWRM Audit”



Different
contexts

Different
performance

Different
Gov. regimes

Indicators
of context

Indicators
on governance

Indicators
of functioning



APPLICATION 2
PEDAGOGICAL TOOL

Ref. Sida, Ramboll, GWP



Participants from 13 countries
Large diversity of professions 
& background

Large diversity of personal 
projects

DEALING WITH A MULTIPLICITY OF ACTORS
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MAP OF PARTICIPANTS AND PERSONAL PROJECTS  



NOBODY IS « IN CHARGE » OF IWRM, THERE ARE MANY WAYS TO CONTRIBUTE 



Thank you !
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